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Powder Processing & Blown Film Business in Poland

ABSTRACT
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Hosokawa Alpine Poland Sp. z 0.0. (HAPL) is undergoing a constant development. We are listening carefully to our customer
needs and trying to find ways to meet and exceed their expectations. Our goal is to increase market presence as well as take
good care of existing clients. We want to build strong business partnerships by providing premium services from start to finish.
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Hosokawa Alpine Poland was established in year 2020. At
the beginning, the main goal of our subsidiary was to provide
Polish customers with a local sales assistance. HAPL head-
quarter is located in Warsaw. Capital city was chosen on pur-
pose due to it's centralized location and well developed trans-
port infrastructure including city airport, speed train and high-
way network leading to all corners of the country. Conveniently,
that allows our sales team to attend a meeting anywhere in the
country — even at short notice.

Our Polish sales team consists of experts from the fields of
blown film extrusion and powder & particle processing. Right
from the start we have established a solid cooperation with all
European Hosokawa Micron competence centers which pro-
vided us with access to grand product portfolio backed up by
the well of knowledge from our colleagues around the world.

On the powder & particle processing side, our machines and
systems include mills, separators, compactors, mixers, dryers,
granulators as well as downflow booths and isolation systems.
Storing, conveying, metering and weighing technology round
off our product portfolio. With these machines and systems, we
supply solutions for the pharmaceutical and lab, food, chemical
and minerals and metals industries. Additionally, we offer a
wide range of equipment for the recycling industry.

The second business area of HAPL focuses on blown film
technology. Our experience have been recognized by a large
number of film converters on the Polish market. We offer assis-
tance in the design, manufacture and assembly of extrusion
lines, as well as post-warranty service for machines. Our port-
folio includes film production lines ranging from mono to 11
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layers. We are leaders in monoaxial MDO (Machine Direction
Orientation) technology with our TRIO (Trim Reduction with In-
line Orientation) system, which enables the production of films
with many new applications and unique properties.

At this point let’s take a step back and look at the early days
of HAPL. In early March 2020, just one month after opening of
Polish subsidiary the world was struck with global pandemic of
Covid 19. As an aftermath to this unordinary situation two things
have happened. First, all major investments on Polish market
were put on hold due to unpredictable behavior of the stock
market. Second, during initial phase of pandemic, international
travel became close to impossible. This made us quickly realize
a necessity to create a Polish speaking, local service branch.
Decisions have been made and starting 1st of June 2021 HAPL
has created a service department providing local customers
with service and maintenance assistance as well as help with
installation and start-up of new production lines.

Moving on to year 2022, based on an increasing amount of
project and general office work overload, the decision was
made to further develop our subsidiary. As a result, additional
sales manager has been employed in order to support our
sales team in further market development as well as marketing
activities foreseeable in the near future (i.e. business branch
specific trade fairs and conferences).

Now a quick glimpse into the future. Answering to a popular
demand among our existing clients base, HAPL is planning to
further extend the scope of services. This time by building a lo-
cal spare parts warehouse. The purpose of such a storage fa-
cility, is to be able to provide our key customers with access to
standard wear parts, on moment’s notice.

We are justifying this rout of development by two reasons.

First, the unstable chain of supplies on a global scale influ-
enced by pandemic and geopolitical events. Local access to
spare parts reduces risk of logistical and production delays.

Second, we would like to become a “start to finish” service
provider. Upon customers request we want to be able to:

- attend the local visit in order to determine the problem or
maintenance job;

- prepare a spare parts list;

- deliver parts from our storage;

- assist with the installation of components.

We believe that nowadays a local availability of spare parts
and services is a key to maintaining a healthy and stress free
relationship with our customer base.
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